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» Our Vision /
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CORE.STATEGIES MANDATED SERVICES
ECONOMIC DEVELOPMENT - GOAL 1

» Implementation of the Economic Development Plan
ASSET MANAGEMENT - GOAL 2

» Aging Infrastructure E
COMPLETION OF FEASIBILITY STUDIES AL 2

 Townsite Waste Water
« Shearwater Water

UPDATING INF_ORMING PLANS — GOAL 1 & 2

« Solid Waste Management Plan
Official Community Plan
Economic Development Plan
Emergency Management Plan
Asset Manag

GOVERNANCE - GOAL 3

« Updating Bylaws & Policies
» Intergovernmental Protocols
* Restructure/Electoral Area Bound

COMMUNICATION - GOAL 3

« Implementation of the Co
Objectives

ORGANIZATIONAL GAPACITY DEVELOPMENT _-’éoAta;;,\{

Workforce pla
Succession p

y: provide services such as fire
Brworks, and street lighting to

.Second Category: provide services to larger
'geographic area where it is not practical to
duplicate the service for each area. Examples
include land use planning, economic
development, and library serv es.

i
ird Category: the Board t ._;fa}tempt to

uence, through advocag) ' federal and/or
vincial governments fof neflts of central
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= 1 4Ensure long term sustalnablllty of solid waste management

1;5_1.1 Complete a comprehensive review and update of the Solid Waste Management Plan
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: : l"/ | R \\ S 5 1
%51' Imp|ement the Communlcatlon and Engagement Plan* T \ TS

3.1.1 Publish and distribute periodic reports on Integrated Strategic Plan prog“ress and
accomplishments . . 1

3.1.2 Continually develop our external communlcatlon and understanding of our organlzatlon

3.2 Continually strengtnen intergovernmental relationships
3.2.1 Continually liaise with all First Nations within our district

3.2.2 Meet with provincial and federal representatlves each available opportunlty to advocate on behalf of our
region S,

3.2.3 Continue to receive reports annually from the Central Coast Treaty Advisory Committee
3.3 To collaborate with . community-based organizations for mutual benefit

3.4 Foster effective governance

3.4.1 Continue to evaluate and a'n yze. estructurlng of boundary adjustments of electoral areas

3.4.2 Continue to enhance organizational g‘”‘ ‘rnance capabllltles

3.4.3 Maintain and update our policy/bylaw p"ocess : :

3.4.4 Evaluate the Integrated Strategic Plan a nuaIIy through an evatuatlon of the budget and W|th the Board
at the end of year two (2) A
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3.5 Develop accurate positive and efficient inteWt“é‘t-eo.[nm ihications _ N N
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4 3 Improve the office operating e‘nwronment

4.3.1 Undertake a thorough assessment Ef bhysmal space requirements
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,tStrategy 4 “We will mitigate, where possi
ial ar occurrer)ce énd |mpa®t,9f emergen 37 ev,

Goalé Objectlve
" the Denny Island

,Z" Qbreowvam Strategy 5 “We Il ¢
identi cat“éh qf dntrcal |ssues and prelir

" Goal 2, Objectlve/ﬂ" Strategy 6 “We WI| ftna‘hze t
Water dlstmbuthh ‘éystem il ’ )

Goal 2, Objectrve 2‘, Strategy 8
and retention” J

' for Ieasehold |mprovements/capltal u grades of

Goal 3, Objective 1, Strategy 3 “We ert devel'
ensures multi-cultural inclusion”

Goal 3, Objective 2, Strategy 6 “W’e wil g\m’
information accordingly (e.g. BCGH ‘t?'npro
organlzatlons)

Goal 4, Objective 3, Strategy 7 “We will undertake an ad hoc assessment/ of the Public Works ~ Completed , ‘
Canada building to determine suitability” e B =

Goal 4, Objective 4 “Our objective is to develop accurate, positive & efficient internal el cc;mbﬁt&d e Part of the Communication & Engagement Plan e
communications” = s -



_“Park It” (Future Consideration)

Other Possibilities Ideng

Parked for Future Consideration

Denny Island

Solid Waste Management “Recycling”

Fire Service

Bella Coola Valley

Incorporation as a municipality
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CCRD Community Strategic Plan

Five Year Financial Plan

M Jan-Dec15 Jan-Dec16 M Jan-Dec17 Jan-Dec 18 Jan-Dec 18

These graphs outline the financial means on how the CCRD will

achieve the goals, objectives and strategies over the next five

years

Revenue 2015

M Grants - Private/Other

M Grants - Provincial/Federal
Nuxalk Nation Contribution
to Solid Waste Mgmt

B Property Taxes

W User Fees and Charges

Other - Donations, interest, CCRD Integrated Strategic Plan
apportionment Expenses 2015- 2019

M Jan-Dec15 MJan-Dec16 Jan-Dec17 M Jan-Dec18 Jan-Dec 19

Expenditures 2015

N Operations, Financial &
Governance Services

B Community Works Fund
(GasTax Agreement)
Development Services

B Environmental Services

H Leisure Services

Protective Services

Transportation Services
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